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There  is  no  need  to  fear  that  the  County  Library  in 
Kent  will  not  be  popular  ;  rather  it  seems  more  likely  that 
the  demand  for  books  will  be  so  great  and  so  incessant  that  it 
will  be  all  the  Head  Library  can  do  to  deal  with  it.  The 
scheme  has  already  been  welcomed  at  more  than  a  hundred 
centres,  and  applications  for  books  are  continually  being 
received  from  those  places  still  not  catered  for.  This,  coupled 
with  the  fact  that  quite  half  the  places  to  which  books  have 
been  sent  complain  because  the  number  is  inadequate,  is 
a  very  promising  sign  ;  it  is  also  good  to  see  the  number  of 
adolescent  boys  and  girls  who  read  the  books. 

Many  of  the  centres  have  sent  in  reports,  and  these  make 
very  interesting  reading.  I  quote  from  one  describing  the 
work  of  the  first  six  months,  showing  that  it  often  takes  a 
little  time  to  awaken  interest  : — 

"  When  we  opened  on  May  30th,  last,  only  five 
children  presented  themselves,  and  throughout  the 
Summer  months  the  scheme  did  not  attract  more  than 
.  from  fifteen  to  twenty  persons,  although  notices  were 
posted  in  the  village. 

"  It  seems  that  the  present  development  com- 
menced from  the  time  when  the  darker  evenings  set  in. 
We  opened  the  opportunities  afforded  by  the  scheme 
to  the  men  and  lads  of  our  Village  Recreation  Club, 
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The  need  for  advertising  the  scheme  in  the  villages  is 
very  real ;  it  seems  difficult  to  make  the  country  person 
realise  that  there  is  a  new  scheme  afoot  by  which  each  one 
may  benefit.  This  is  brought  out  in  several  reports.  One 
Teacher  writes  : — 

"  At  first  it  was  difficult  to  make  them  understand 
they  could  really  have  free  use  of  the  books,  it  seemed 
too  good  to  be  true,  and  they  were  shy  of  using  the 
privilege  offered." 

And  again  : — 

"  I  have  found  lately  that  general  advertisement 
is  not  so  effective  as  a  personal  talk  here  and  there, 
and  have  been  pleased  to  lend  one  or  two  of  the  more 
serious  books  included  in  the  Library.  This  is  a 
direct  result  of  finding  one's  public  by  canvassing, 
as  it  were." 

So  much  depends  upon  the  enthusiasm  of  the  local 
librarian,  and  if  he  or  she  is  slack  the  work  at  that  centre 
is  doomed  to  failure. 

One  of  the  most  flourishing  centres  in  Kent  is  run  by  an 
American  lady.  She  started  in  June  last  by  having  the  books 
at  her  own  house,  but  by  September  the  number  of  her  callers 
had  grown  so  great  that  her  house  was  crowded  out.  The  box 
was  therefore  transferred  to  the  Village  Hall.  Very  soon 
she  wrote  requesting  more  books  from  Maidstone,  but,  as 
even  another  box  could  not  satisfy  the  demand,  the  village 
started  making  a  permanent  collection  of  its  own.  Now 
there  are  about  400  books,  some  permanent  and  some  cir- 
culating, and  since  June  these  have  been  issued  1,750  times. 
In  addition  to  books  some  kind  and  generous  people  have 
presented  magazines,  and  on  "  library  evenings  "  these  are 
spread  out  on  the  tables  for  anyone  to  sit  and  read. 
Three -hundred  and  forty -two  borrowers  (out  of  a  population 
of  3,049)  have  registered  their  names,  and  as  it  became 
impossible  to  deal  with  this  large  number  all  at  one  time 
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different  evenings  are  now  set  aside  for  adults  and  children. 
This  gives  a  slight  idea  of  what  can  be  done  if  the  local 
librarian  is  interested  in  the  work,  and  anxious  to  make  the 
scheme  a  success. 

From  among  5,448  books  sent  out  from  Maidstone  between 
May  and  November,  and  issued  22,556  times  (including 
2,334  issues  to  Members  of  the  Office  Staff),  only  four  have  been 
lost,  two  of  which  have  been  replaced  by  the  respective 
borrowers.  The  books  are  being  well  treated  too  on  the 
whole,  and  only  a  legitimate  amount  of  binding  will  have 
to  be  done.  This  is  satisfactory  when  it  is  realised  that 
a  great  deal  of  reading  is  done  by  the  children,  and  that 
much  of  the  carrying  to  and  fro  is  also  done  by  them. 

Boxes  have  been  sent  to  very  varied  centres  in  Kent, 
e.g.,  Schools,  Village  Clubs,  Women's  Institutes,  Men's  Clubs, 
a  Parish  Club,  a  Literary  Association,  Bee-Keeping  Associa- 
tion Secretaries  and  a  Co-operative  Society.  Judging  from 
the  returns,  the  Schools  make  the  best  centres,  for  on  an 
average  each  book  sent  to  a  School  centre  was  read  3.9  times, 
at  Village  Clubs  the  average  was  3.4  times,  at  Women's 
Institutes,  2.6  times,  and  at  other  miscellaneous  centres 
2.2  times. 

It  will  be  noticed  that  the  figures  showing  the  issues, 
etc.,  relate  only  to  115  centres  and  5,448  books.  This  number 
has  been  increased  lately,  and  at  the  beginning  of  December 
there  were  7,476  books  in  circulation  at  145  centres.  As 
well  as  these  145  centres  there  is  a  waiting  list  of  centres  to 
be  added,  and  a  second  waiting  list  of  those,  who,  having 
got  books,  have  asked  for  more. 

The  stock  of  the  library  has  been  increased  to  10,000, 
and  it  is  hoped  with  this  greater  number  of  books  to  satisfy 
some  of  these  demands. 

The  Central  Library  for  Students  has  proved  very 
helpful.  133  books  of  a  technical  or  difficult  nature,  too 
expensive  or  too  advanced  for  the  County  Library  to  purchase, 
have  been  borrowed  since  February. 
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VILLAGE  CONCERTS  SCHEME. 
With  the  help  of  the  Rev.  Walpole  E.  Sealy,  honorary 
organiser  of  the  Village  and  Country  Town  Concerts  Fund, 
together  with  the  financial  guarantee  of  the  Carnegie  United 
Kingdom  Trustees,  it  has  been  possible  to  make  an  experiment 
and  arrange  really  first-class  concerts  in  the  villages.  A  party 
of  five  artists  made  a  short  tour  in  Kent  last  March,  and 
visited  the  County  again  between  the  dates  6th  November 
and  1st  December.  During  this  period  they  gave  forty-five 
concerts,  visiting  twenty-three  places.  Wherever  they  went 
they  were  welcomed,  and  asked  to  come  again  soon.  Below 
are  a  few  extracts  from  among  the  many  appreciative  letters 
received  from  the  various  organisers  : — 

"  I  should  like  to  say  how  very  much  we  appre- 
ciated the  concert.  It  was  splendid,  and  such  a  treat 
to  many  of  us  who  are  out  of  the  way  of  good  music  ; 
and  the  artists  themselves  were  so  nice  ;  I  hope  they 
have  a  very  successful  tour." 

"  The  concert  was  much  enjoyed,  both  in  the 
afternoon  by  the  children  and  in  the  evening  by  the 
village  ;  we  only  thought  the  programme  all  too 
short,  and  hope  that  at  some  future  date  we  may 
have  the  pleasure  of  hearing  them  again." 

"  I  venture  to  write  to  you  to  express  the  tre- 
mendous pleasure  which  your  concert  party  gave  us 
on  Saturday  last.  Unfortunately  Saturday  evening 
is  a  very  busy  time  for  working  people,  and  the 
cheapest  seats  were  scantily  filled  ;  but  on  the 
whole  it  was  a  good  audience,  and  all  went 
away  thoroughly  satisfied.  Should  the  same  party 
come  this  way  again,  which  is  much  to  be  desired, 
they  will  receive  a  hearty  welcome.  They  are  very 
charming  people,  and  their  hosts  and  hostesses  are 
delighted  to  have  had  the  opportunity  of  entertaining 
them,  and  would  like  to  do  so  again  !  I  thought  I 
should  like  to  let  you  know  how  much  we  appreciate 
the  effort  you  are  making,  and  for  including  us  in  that 
effort  we  thank  you." 

"  The  two  concerts  given  were  excellent  and  we 
were  all  delighted  with  them.    We  all  hope  that  you 
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will  be  good  enough  to  let  us  have  the  same  concert 
party  again  in  the  not  too  distant  future.5' 

"  It  was  a  splendid  affair  in  every  way.  The 
Hall  was  full,  and  every  item  was  thoroughly  enjoyed. 
I  hope  we  shall  have  the  pleasure  of  another  visit  of 
the  concert  party  in  the  future." 

"  I  feel  I  must  write  and  tell  you  what  a  great 
success  the  concert  was  last  evening  and  afternoon, 
and  I  cannot  speak  too  highly  of  the  talented  artists. 
They  catered  splendidly  for  the  kiddies'  concert,  and 
I  believe  the  singers  will  be  able  to  tell  you  that  the 
children  showed  keen  enjoyment  of  everything.  In 
the  evening  we  had  a  most  representative  gathering  ; 
and  though  I  had  some  doubts  beforehand  if  the  class- 
ical part  of  the  programme  would  be  popular  with  the 
'  truly  rural  '  all  were  most  attentive  and  appreciative  ; 
and  though  the  room  was  full  there  was  absolute  silence 
when  the  artists  were  performing.  We  hope  to  have 
the  pleasure  of  another  visit  by  these  good  people 
in  the  near  future,  and  may  I  thank  and  congratulate 
you  on  this  splendid  movement." 

"  The  Concert  was  a  great  success.  The  people 
loved  it.  They  were  really  enthusiastic.  I  think 
a  lot  of  them  thought  it  would  be  stodgy,  but  quite  a 
good  many  turned  up,  and  were  thrilled.  One  woman 
told  me  this  morning  that  her  husband  said  he  had 
never  enjoyed  anything  so  much  in  his  life.  It  was 
quite  different  from  anything  he  had  heard  before." 

"  We  all  thought  it  a  most  delightful  concert. 
I  have  never  heard  anything  like  it  in  a  village.  Each 
one  of  the  five  artists  was  absolutely  first-class,  and 
they  were  all  so  very  nice,  too.  It  was  the  greatest 
pleasure  entertaining  them,  and  we  all  saw  them  go 
with  great  regret.  The  free  concert  for  the  children 
in  the  afternoon  was  a  huge  success." 

"  The  concert  was  much  appreciated.  Our  Hall 
was  too  small,  and  several  had  to  stand  in  the  porch. 
I  should  like  to  know  when  the  concert  party  are 
coming  to  this  part  of  Kent  again,  and  some  of  my 
friends  who  came  from  neighbouring  villages  have 
asked." 
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Unfortunately  the  tour  was  not  a  financial  success. 
This,  in  the  opinion  of  the  artists,  is  mainly  due  to  the  fact 
that  in  some  villages  those  who  knew  there  was  to  be  a  concert 
had  not  advertised  it  sufficiently,  or  used  their  posters  and 
handbills  to  advantage.  The  expenses  of  such  a  tour  are 
naturally  great,  in  fact  the  cost  works  out  at  about  £8  a  day. 
It  is  therefore  necessary,  in  order  to  prevent  a  loss,  for  about 
£9  to  be  taken  at  each  Evening  Concert. 

If  the  villages  enjoy  these  concerts  as  much  as  they  say, 
they  must  do  their  share  in  making  the  scheme  pay  its  way, 
or  else  it  will  have  to  be  abandoned.  So  often  letters  received 
from  local  organisers  say,  "  If  only  we'd  known  they  were  so 
good."  A  first  concert  in  a  village  often  does  not  attract 
a  large  audience  ;  the  people,  knowing  nothing  about  the 
artists,  will  not  come  ;  it  is  therefore  a  good  thing  to  follow 
up  the  first  venture  by  a  second  concert  quite  soon.  This 
was  done  at  one  place  on  this  tour,  with  the  result  that  the 
money  taken  at  the  second  concert  was  three  times  as  much 
as  that  taken  at  the  first. 

Much  of  the  correspondence,  all  arrangements  with  the 
artists,  the  sending  out  of  tickets,  programmes  and  hand* 
bills,  is  done  by  the  Rev.  Walpole  E.  Sealy,  and  it  is  owing  to 
his  enthusiasm  and  personal  efforts  alone  that  it  has  been 
possible  to  make  a  start  with  such  an  excellent  scheme. 
It  is  now  for  the  villages  and  small  towns  in  Kent  to  show 
that  they  appreciate  his  work,  and  are  willing  to  do  their 
•share  to  make  the  experiment  a  success. 

Such  a  scheme  is  of  incalculable  value  both  from  an 
educational  and  an  aesthetic  standpoint,  for  it  gives  to  people 
in  outlying  country  districts  the  chance  to  hear  the  best 
music  really  well  rendered,  a  chance  which  otherwise  might 
never  come  their  way  in  a  life-time. 

It  is  indeed  a  work  with  which  to  persevere  if  the 
Trustees  will  continue  their  financial  support  until  the  scheme 
becomes — as  it  certainly  will — sufficiently  widely  known  to 
be  self-supporting. 

December,  1922.  A-  S"  CoOKE- 
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TABLE  SHOWING  NUMBER  OP  BOOKS  CIRCULATED 
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History 
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Travel                 . .  .   

279 

833 

Science  and  Useful  Arts 

583 

1,409 

Sociology 

211 

480 

Other  Subjects  (Religion,  Philosophy, 

General  Works) . 

36 

72 

Total   * 

5,448 

22,556 

TABLE  OF  BORROWERS 

Adults — 

Men 

Women 
Boys  (between  14  and  18) 
Girls       do.  do. 
Children 


1,242 
2,436 
419 
416 
2,108 


6,621 


Only  3.5  per  cent,  of  the  population  served.  This  low 
figure  is  due  to  the  fact  that  the  number  of  books  sent  is  in 
most  cases  inadequate.  Frequently  local  librarians  in  their 
reports  state  that  they  have  not  advertised  the  scheme 
much,  because  they  know  that  at  once  they  will  have  more 
requests  than  they  have  books. 
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